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OBJECTIVE

• To present an perspective of data gathering for 
corrosion incidents on UK military aircraft and the 
methods used to exploit this data to reduce the 
incidents on aircraft fleets.
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Structure of UK MOD Asset 
Support
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MINISTRY OF DEFENCE

Defence Procurement Agency
(DPA) IPT

Defence Logistics Organisation
(DLO) IPT

Requirement

Introduction

 

Aircraft (asset) support

AIRCRAFT INTEGRATED
PROJECT TEAMS (IPT)

Technical Enabling 
Services (TES)

DPA/DLO
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Aircraft (asset) support

AIRCRAFT INTEGRATED
PROJECT TEAMS (IPT)

Technical Enabling 
Services (TES)DPA/DLO

Designer External Support 
Organisations

Front Line
Commands (FLC)

 

MOD structure

• IPTs/Owners

• TES/advice & policy

• FLCs/Operators

• Extrenal Advice (and Depth Organisations)
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Data Collection

 

How UK MOD/RAF collect

• Job cards
• Aircraft Maintenance Records
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What is collected now

 

What may be collected
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How can be searched

 

So, in the main:
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The Review Process

 

IPT role

• Availability of asset to Front Line 
Command (FLC)

• Maintain effectiveness of platform

• Through life costs

• Maintain airworthiness
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Airworthiness

Structural Integrity
Working Group Other

Corrosion Control
Working Group Monitoring working group

 

CCWG

• CCWG owned by IPT individuality of approach
• All:

– TES-MIG, TES-ASI, NDT, 
• Some:

– FLC, aircraft specific training delivery organisations, 
Aircraft designers, other support organisations (SME), 
depth organisations

– Unit corrosion control post
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Exploitation mainly consists in:

Review of data and corrosion incidents leads to
• Corrosion Control Plan detailing individual 

components, issues and processes
• Specific Plans

– (eg Magnesium replacement programme)
• Feedback to policy training and central support 

organisations
– Pan-platform overview

 

Policy
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Chapter 11.6 Aircraft Corrosion Control 

“MoD policy is, therefore, to discourage the 
onset of corrosion in the first place and, when it 
does occur, to ensure that it is speedily 
recognised and contained.”

Policy
JAP 100A-01

Present corrosion policy is detailed in JAP

 

Chapter 11.6 Aircraft Environmental Damage 
Prevention and Control
Recognises Corrosion as the primary ED mechanism:
“MOD policy is, therefore, to discourage the 
onset of corrosion in the first place and, when it 
does occur, to ensure that it is speedily 
recognized and contained.”

Policy
JAP 100A-01
Future policy following Tri-annual review
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Chapter 11.6 Aircraft Corrosion Control 

“IPTs are to establish a means of detecting and 
tracking trends in corrosion arising across the 
fleet, to support decision making for Structural 
Integrity (SI) and through-life management”

JAP 100A-01

Policy

 

Chapter 11.6 Aircraft Environmental Damage 
Prevention and Control

“IPTs are to produce and maintain a Corrosion 
Control Plan (CCP).  The CCP is a living 
document used by the IPT to highlight current 
corrosion issues, proposed solutions and details 
of prevention and control initiatives ”

JAP 100A-01

Future policy
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Chapter 11.6 Aircraft Corrosion Control 

“… where IPTs consider corrosion to be a 
significant problem for the platform, FLCs are to 
direct ship/station/unit engineers of authority level 
K to establish a unit corrosion control post for a 
Senior Rate/SNCO”

JAP 100A-01

Policy

 

Chapter 11.6 Aircraft Environmental Damage 
Prevention and Control

“… However, where IPTs consider corrosion to be 
a significant problem for the platform, FLCs are to 
establish for each Stn/Ship/Unit a corrosion 
control post for a Senior Rate/NCO, ”

JAP 100A-01

Future policy
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