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Annex D - ORGANIZATIONAL EFFECTIVENESS OF
MULTI-NATIONAL OPERATIONS’ HEADQUARTERS

Questionnaire

Dear Sir or Madam,

This questionnaire investigates the complexity of socio-technical systems consisting of structures, people,
processes, and cultures within multinational military headquarters for the purpose of understanding,
explaining, and measuring the organizational effectiveness of coalition headquarters implementing
Non-Article 5 crisis response operations.

While making your responses to the questionnaire items below, think about your current assignment in
this HQ, then think about the overall organization. Indicate your response by placing an “X” in the box
which best expresses your personal opinion/situation, filling in the blank, or writing a short answer as
appropriate for each question. Your input to this research study is highly valued and will be anonymous.

Thank you.

Refer questions or comments to:

Chair of NATO HFM RTG-163

Capt (BGR-N) D.Sc. Yantsislav Yanakiev

Chief of Strategic Studies Department at Defence Advanced Research Institute
Rakovski National Defence Academy

82 Evlogi and Christo Georgievi Blvd.

1504 Sofia

BULGARIA

Tel. +359 2 92 26538

Fax. +359 2 944 1657

Email: yanakievy@md.government.bg
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Areyou...?
1
O | male O | female
0 1
2 What is your age (in years)?
3 What is your nationality?
4 What is your first language?
Areyou...?
5
O | military O [ civilian
0 1
A If civilian, are you...?
6a
O | government civilian O [ contractor working within the HQ
0 1
N | If military, what branch do you belong to?
O |army
1
6b I;I air force
O |navy
3
O | marine (or equivalent)
4
6c O | other:
5
7 N | If military, what is your rank?
Is this your first deployment in a multinational HQ?
8
O |no O |yes
0 1
9 3 If no, how many times have you been deployed
to a multinational HQ before?
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10 How long have you been in this HQ (in months)?
In your current position, are you responsible for supervising others in the HQ?
11
O |no O |yes
0 1
12 N | If yes, how many?
3l 5 | & 3
) e8|+ = = c
Choose the answer that best describes the >S5 | =626+ &= = ~
. O = D = |2 = O e bt
structure in your HQ. >8|lES|zsSg 2 < c
2|l ge|-eH £ > S
ey ey < o —
(%2]
13 The structure of this HQ is... O O O O
1 2 4
S e © © =
el 8 |58 B L
Choose the answer that best describes the E‘% C—E 28 © [28]| ¥
processes in your HQ. 2 = =R i = = S = "=
) ) = o o o S
Sl | 8§88 8| 8| =
(&)
14 The processes in this HQ are... O O O O O
1 3 4 5 9
Please indicate how strongly you agree or =3 3 5 E 3 2 = g |2z
disagree with the following statements related § g § = § 5 § 5| S8
to this HQ. g2 2 legg © | 5°| -~
15 'rl;]f;(i(riia;eu;?%r;%/tlevels of decision- O 0O 0O O
g - 1 ] 2| s3] 4] 5] 9
16 There is a short chain of command. O O O O O O
1 2 3 4 5 9
17 Inf.ormatlo_n only flows through the O O O O O O
official chain of command. 1 5 3 4 5 9

RTO-TR-HFM-163 D-3



ANNEX D — ORGANIZATIONAL EFFECTIVENESS
OF MULTI-NATIONAL OPERATIONS' HEADQUARTERS

» R |
organization

18 rSnegll?r: leaders delegate decision- O O O O O O
g- 1| 2] 3] 4] s 9
The work processes are decided at
19 higher levels within the chain of O O O O O O
command. 1 2 3 4 5 9
20 eT\Zét:IQ can adapt to unplanned O 0O 0O 0O O O
' 1 2 3 4 5 9
In response to unplanned events, this
21 HQ can quickly change the way work O O O O O O
gets done. 1 2 3 4 5 9
Coordination among functions is the
22 responsibility of someone higherupin | O O O O O O
the chain of command. 1 2 3 4 5 9
When facing unforeseen events,
23 coordination among functions is O O O O O O
difficult. 1 2 3 4 5 9
Please indicate how strongly you agree or =9 3 |53 2 =) a2z
disagree with the following statements related § gl g g 3 g > § 5| S8
to this HQ. s=| 5 |25 © 5o =
| Eepone s peefcsossiliation | g | || 0| o
g ' 1 | 2] 3] 4] s 9
s (et | o oo lolo|o
piedp ' 1 | 2| 3| 4] s 9
[ e |0 | o | 2|2 o]0
P y P 1] 2| 3] 4] s 9
o (S badpeenizaione | o | oo |ofo| o
by P ' 1| 2] 3] 4] s 9
28 ;Zsﬁz are carried out by specialized 0 0 0 0 O O
' 1 2 3 4 5 9
o | e renty egerienc olofalelo|a
gs. 1 | 2| 3| 4] s 9
30 \r/(\alse ?)l;]esﬁ)v;/l?triisof each other’s O 0 0 0 O O
P ' 1 | 2| 3| 4] s 9
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We are unsure about how to

31 accomplish joint tasks.

~ 0
OSH
w I
&~ 0O
o [
©

We do not know what each other’s
32 roles are in relation to accomplishing
joint tasks.

= O
S
w O
&~ [0
o O
©

33 We trust each other.

= [
S
w
&~
o O
©

Coalition partners are capable at

34 their iob O O O O O O
100 1 2 3 | 4 5 9

35 Coalition partners keep their word. O O O O O O
1 2 3 4 5 9

Coalition partners know what to

36 expect from each other. EI g‘ %‘ E‘ E g‘
I took part in NATO (e.g. multinational) pre-deployment training prior to joining
this HQ.
37
O |no O |yes
0 1
I took part in a national pre-deployment training prior to joining this HQ.
38
O |no O |yes
0 1
N If you haven’t had any pre-deployment training prior to joining this HQ go
to guestion 44.
Please indicate how strongly you agree or 23| & |55 2 = g |2z
disagree with the following statements related § g g g 3 § = § 5| S8
to this HQ. g2 2 legg © | 5% =~
39 Pre-deployment training e_ffect_lvely O 0O 0O O O
prepared me for working in this HQ. 1 5 3 4 5 9
Pre-deployment training helped me
40 develop a better understanding of my O O O O O O
coalition partners. 1 2 3 4 5 9
Pre-deployment training helped me
41 understand the informal social O O O O O O
network. 1 2 3 4 5 9
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Pre-deployment training helped me
42 understand the importance of O O O O O O
effective communication. 1 2 3 4 5 9
Pre-deployment training helped me
43 understand how to work effectively O O O O O O
with people from other cultures. 1 2 3 4 5 9
Please indicate how strongly you agree or =9 3 |53 2 =) a2z
disagree with the following statements related § gl g g 3 g > § 5| S8
to this HQ. g5 5 €@ © |58° -~
“ | nations reducssour performance. | 2 [ @ | @ | oo | @
P ' 1 2 3 4 5 9
%5 | nations needs o bealigned. | O | O[O |o|o]|C
ghed. 1| 2| 3| 4] s 9
The handover between personnel
46 during the transition period is O O O O O O
effective. 1 2 3 4 5 9
47 'rlr']t;?] ;atg‘trag(t;veness of work processes is O O O O O O
' 1 2 3 4 5 9
48 woeriti:rt]lvely look for better ways of 0 0 0 0 O O
g 1 | 2] 3] 4] s 9
o [emespenochamgestiateil | g oo oo
P g ' 1 2] 3| 4] 5] 9
o [memmerentee |ofolofofofo
P u P ' 1 | 2| 3| 4|5 ]9
51 Cultural differences are valued. O O O O O O
1 2 3 4 5 9
52 Diverse opinions are valued. O O O O O O
1 2 3 4 5 9
53 g:ljjrltéjrraallr?ilgltliil;:tles are beneficial to O 0O 0O 0O O O
g ' 1 | 2| 3| 4|5 ]9
We understand how our
54 objectives/actions contribute to the O O O O O O
mission. 1 2 3 4 5 9
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Personnel understand their

o5 objectives/tasks.

~ 0
OSH
w I
&~ 0O
o [
©

56 The mission is clear.

= O
S
w O
&~ [0
o O
©

57 We seek information as needed.

= [
S
w
&~
o O
© [

We provide information in a timely

58 manner O O O O O O

' 1 2 3 4 5 9

59 \r/rY;n':gflve information in a timely O O O O O O

' 1 2 3 4 5 9

o |Menormatnuereeisbon | o | oo |ofo|o

P ' 1 2 3 4 5 9

61 Y;/e ;rhda}gtseslrgior;n;itlon with each other O 0O 0O 0O O O

g : 1 2 3 4 5 9

62 ;)trigﬂfllgllza;:llgngégecmons are made in O 0 0 0 O O

y ' 1 2 3 4 5 9
Organizational decisions are

63 implemented quickly to achieve O O O O O O

desirable results. 1 2 3 4 5 9

A variety of options are explored

64 before decisions are made - . O - O O
' 1 2 3 4 5 9
65 \rgvaekri]ﬁve agreed methods for decision O 0O 0O 0O O O
g- 1) 2] 3| 4] 5] 9
66 Ihte qi[J?Sll\tlyérof r?im;]coalltlon team’s O 0 0 0 O O
utpu y an. 1 | 2| 3| 4|5 ]9

When high priority work arises, my
67 coalition team does an outstanding O O O O O O
job in handling these situations. 1 2 3 4 5 9

The coalition team’s performance in
68 comparison to similar coalition teams
is very high.

= O
S
w O
&~ [0
o O
©

My superior meets the goals and

69 expectations placed on him/her.

-
N
w
©
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70 tl\)/gtzt:%ﬂ:[lg;nc;2?5|stently drives for O O O O O O
' 1 2 3 4 5 9
71 (I;/elz//;lép(ierr]lorgggelsecl)n Iseelectlng and O O O O O 0
PINg good peopre. 1 | 2| 3| 4|5 ]9
My superior consistently helps
72 subordinates produce high quality O O O O O O
work. 1 2 3 4 5 9
n [y saeosmied | oo lololofo
goals. 1 | 2| 3| 4|5 ]9
4| hetworks o produce better autcomes, | O | O [ @ | D[ @] ©
produ . 1| 2] 3] 4] s 9
Rl et I N =N =N -0 =N =
b ' 1 | 2| 3| 4|5 ]9
My superior is effective at managing
76 important external relationships to O O O O O O
meet goals and expectations. 1 2 3 4 5 9
77| Charatto, even across cultures ofo|o|ololo
’ ' 1 2 3 4 5 9
My superior is able to motivate
78 subordinates with different cultural O O O O O O
backgrounds. 1 2 3 4 5 9
In this HQ, obstacles to information sharing are:
= | 8 5 | -
Choose the answer that best describes each ] S E S 5 | =3
> S @ E S e
statement. e > = o > | °=
n 8 c|>.> -
79 Technical difficulties O O O O O O
1 2 3 4 5 9
80 L_a:er;gliarge barriers due to non-native O O O O O O
P 1 | 2| 3| 4|5 ]9
81 Cultyral dlffere_nces in language use 0 0 0 0 O 0
and interpretation 1 5 3 4 5 9
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82 Procedural inefficiencies

~ 0
OSH
w I
&~ 0O
o [
©

83 Differences in national culture

= O
S
w O
&~ [0
o O
©

84 Differences in organizational culture

= [
S
w
&~
o O
© [

85 Time constraints O O O O O O
1 2 3 4 5 9
86 Differing priorities O O O O O O
1 2 3 4 5 9

87 Approachability of commander

= O
S
w O
&~ [0
o O
©

Lack of knowledge about who needs

88 the information

= [
S
w
&~
o O
©

89 Political constraints/control

=0
SN
w
~0
o [
© [

This is the end of the questionnaire!
Thank you for taking the time to complete this survey.

If you have additional comments, please write them below.
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